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BUDGET SUMMARY

Some highlights of the $166.7 million Recommended Budget 
include the following one-time monies:

•	PG&E Settlement Funds - $7.8 million use of these funds have been discussed briefly but, in 
general, are seen as match to mitigation and rebuild grants, cash flow for the new jail (as a loan 
to be repaid to the fund and only if needed), contribution to investment portfolio to realize new 
cash, and other necessities such as new fire tower equipment throughout the county. 
•	Local Assistance and Tribal Consistency Fund (LATCF) - $7.4 million to offset lost 
revenue due to federal lands. A portion of these funds are being used to offset rising health care 
increases for County employees to cover an agreed upon 85/15 split (the County supplying 
85%), and nearly $500,000 to date for the accounting firm hired to assist in catching up in both 
the Treasurer-Tax Collector and Auditor-Controller’s offices as well as assisting in establishing 
new internal controls, budgeting processes and more. 
•	 Insurance settlement - $2.2 million (to date) for buildings, equipment lost in the Dixie Fire – 
the County is still negotiating a final settlement.
•	Opioid Settlement Funding - $465,336 of Restricted funds 
•	Continue disaster recovery activities related to the recent winter snowstorms, Dixie Fire, 
Beckwourth Complex Fire. 

Other notable one-time monies include the $3.6 million in 
American Rescue Plan Funding – some of which is carryover 

spending from FY 2022-23 to be used on:

•	Administration/Facility Services – $120,724: The funds were earmarked to pay for the 
assistance of the California Health Collaborative; a TOT audit; air scrubbers, and reimbursement 
for increased janitorial services during the pandemic.  
•	Engineering – $286,000: The funds were to be used for the Beckwourth sewer pump and the 
Blairsden bridge project.  The sewer project has been completed but went over budget and the 
county will use LATCF funding (see above). The Blairsden bridge project is set for mid-2024. 
•	Human Resources – $1.3 million: The funds were designated for a one-time $1,500 stipend 
for essential workers, and reimbursement for sick time due to COVID. The board also approved 
the use of the funds to hire a grant manager. There is enough money in these funds to approve 
another $1,000 payment for all permanent full-time employees working for the county prior to 
April 10, 2022 (with the exception of department heads and elected officials). 
•	 Information Technology – $300,000: IT is utilizing these funds to update the county’s cyber 
security and other related hardware and software items.  

The Plumas County Recommended Budget contains 
the proposed spending authority for all Governmental, 

Enterprise, Internal Services, and Special Districts Funds.
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BUDGET SUMMARY (CONT.)

On the horizon, the County will be researching and evaluating a 
project to modernize equipment, improve energy efficiency, and 

decrease costs.

The County is at a point where deferred funding has caused a detrimental amount of deferred 
maintenance. We are reviewing a $15 million project in coordination with Engie (an energy 
transition company) and financed over the next 20 years to replace major heating/cooling systems, 
generators, improve ventilation within county buildings, lighting efficiency, and more. Many of the 
County’s systems are far beyond their natural life. It is estimated the County will incur payments 
of $2-$3 million annually for the financing of new equipment and a solar array, but will still save 
approximately $100,000 annually in repairs and more efficient energy generation despite the 
expenditures. This is not budgeted for this fiscal year; and all the work that has been done to 
review our equipment and build a replacement plan has been provided, to date, by Engie at no 
cost. We are still in the exploration phase and finalizing a work plan. 

And finally, the County will begin its budgeting process again in 
January 2024 to adopt a final budget in June 2024, instead of 
the later October 2, 2024 date. A supplemental budget will be 
presented by October 2 to accommodate year-end close-out 
activities. This will allow Public Works and Facility Services to 

get an earlier start on Capital projects like repaving, repairs and 
outdoor maintenance. Our construction season is short in the 
Sierra and we need the additional time for outdoor projects.

•	Library – $24,794: The money will be used to improve digital access and services including 
e-books and e-audiobooks. 
•	Sheriff/Jail – $707,521: The money was earmarked to purchase two new transport vans 
(included in Capital projects) equipped with airborne particle mitigation and update the computer 
system including the emergency response system. The vans have been received and paid for; 
and the computer system installation is proceeding (first installment has been paid). 
•	Broadband – $400,000: Broadband access and business grants were two public priorities. 
The County has spent $25,000 to leverage a $125,000 study to provide the County with a 
broadband plan.  
•	Business/Community grants – $540,000: These funds were distributed to 55 Plumas County 
businesses and nonprofits – there are still a few outlying businesses.
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GENERAL FUND BALANCES
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APPROPRIAT IONS SUMMARY

Appropriations
The fiscal year 2023-24 Recommended Budget is comprised of $140.0 million in 
governmental funds, $2.8 million in internal service funds, $4.0 million in enterprise 
funds, and $2.2 million in special district and other agency funds, for a total of $149.0 
million. 
Figure 1 illustrates recommended spending authority in governmental funds among 
major program areas. As a political subdivision of the State of California, the County 
expends most of its funds on federal and State programs such as public assistance, 
mental health, public health, and other social services as mandated by law. The 
County spends most of its discretionary revenues on general government and public 
safety.
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REVENUES SUMMARY
Revenues
Revenues in all governmental funds for fiscal year 2023-24 are estimated at $114.0 million. These 
revenues are deposited into either the General Fund or other governmental funds such as special 
revenue funds. The $114.0 million in revenue is comprised of $99.8 million in outside revenues 
and $14.2 million in other financing sources, which is comprised mostly of operating transfers into 
governmental funds. The recommended spending plan is balanced with an unused General Fund 
Appropriation for Contingencies balance, savings from departments, and unspent Capital Projects 
rolled forward from the previous fiscal year. 
Revenues in the General Fund support a wide variety of services and programs for Plumas County 
residents, including law enforcement, fire protection, jail operations, criminal prosecution, libraries, 
tax collection, building inspection, property assessment, agricultural regulation, the County’s share 
of mandated health and social services and other essential services. Revenues deposited into 
special revenue and capital project funds are limited to specific purposes, such as the provision of 
health and human services, public works and transit, child support services, and capital projects. 
Operating transfers between governmental funds partially support the funding requirements. For 
example, transfers to help to fund planned capital projects. Operating transfers from the General 
Fund to the Public Health and Behavioral Health Funds are necessary to meet maintenance of 
effort (MOE) requirements. Operating transfers from the General Fund to the Social Services fund 
meet the County’s share of entitlement programs. The General Fund receives operating transfers 
from non-operating funds that hold restricted, program-specific revenues such as 2011 Public 
Safety Realignment Act (also referred to as prison realignment or AB 109). 
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TAX ROLL SUMMARY
Property tax is the largest single component to general purpose revenues. The basic 
tax rate under proposition 13 is 1% of the assessed value. Plumas County receives 
approximately 20% of all property tax revenues collected by the county and the 
remainder is apportioned to support local schools, the City of Portola, and special 
districts.

These tax receipts are used to support a wide variety of county programs. The 
attached charts show the growth of the locally assessed, state assessed, and 
combined roll totals.

The Dixie Fire started on July 13, 2021 and burned 963,309 acres. 551 structures 
were lost reducing the assessment roll by $466,926. Even after the fire losses were 
taken into account, the roll still increased from 2021 to 2022 due to other sales and 
new construction.
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SUMMARY SCHEDULES

FISCAL YEAR 2023-2024
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SCHEDULE 1
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M.H. SERVICES ACT PREVENTION & EARLY INTR. 
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DRUG COURT (A&D)
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SUBSTANCE ABUSE AND M.H. SERVICES ADMIN.
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MENTAL HEALTH BEHAVIORAL 
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GENERAL SERVICES
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PG&E SETTLEMENT
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CHILD ABUSE PREVENTION
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